DWIGHT TOWNSHIP HIGH SCHOOL DISTRICT #230
DWIGHT COMMON SCHOOL DISTRICT #232
BOARDS OF EDUCATION
JOINT LONG RANGE PLANNING
AGENDA
(Dwight Township High School Library)
January 30, 2010
7:00AM

7:00-7:15AM—Coffee, Juice, and Donuts

7:15-7:45 AM—Test Results—Jackie Froelich
a) EXPLORE/PLAN Test Results
b) PSAE Test Results
c) http://iirc.niu.edu

7:45-8:30AM—Curriculum Issues
a) Curriculum Alignment K though 12™ grade
b) Development of H.S. Reading Course
c) Addition of H.S. Reading Specialist

8:30-9:00AM—-Other Issues
a) Geothermal Systems
b) Music Booster Organization
¢) Board Policy Manual Update

9:00-10:00AM—Superintendent Search—Donna Johnson, IASB
a) Search Timeline & Procedure
b) Vacancy Flier/Recruitment
c) Application Review/Interviews/Verification Process
d) New Superintendent Training/Mentoring

10:15-10:45AM—2010-11 School Calendar
a) Board Priorities

10:45-11:00AM—Transportation
a) Discuss Bid Process
b) Review Bid Document
c) Activity Bus/Van Use and Replacement Plan

11:00-11:15AM—DBreak

11:15-11:45AM—High School Issues
a) Discuss Cafeteria Debit Card System
b) Review Building Maintenance Plan
c) Full-time School Nurse



